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• #1 ranked in US, #2 ranked globally on Poets & 

Quants

• Invited to present to admissions directors at annual 

GMAC conference

• 96% success rate, $6M in scholarships secured in 
2020, $1M in Forté Fellowships 

• Support from team of former M7 MBA interviewers

• Our editors have PhD or master’s degrees from 

leading universities including Yale, Columbia & UVA

Personal MBA Coach has helped clients 
around the world get into their dream 
schools since 2008



Scott Edinburgh, Founder 

• MIT B.S., Wharton MBA

• 16 years of professional experience across consulting, financial 

services and travel & hospitality 

• AIGAC Board of Directors

MJ Shores, Senior Consultant

• Former Wharton & UCLA Admissions Director

• Served on GMAC, Forte and MBA Tour boards/committees

• Featured in Business Week, The Financial Times, Wall Street Journal, 

MSNBC & more

Erin Edinburgh Wand, President Operations & Knowledge Management

• Yale SOM MBA; former Forté Scholar

• 20 years of professional experience at Bain & Company, Mars Inc., 
US Airways & more

Introducing Our Team



• Boutique family-operated since 2008 / 7 days/wk

• All clients receive 1:1 support from industry veteran

• Direct access to Founder

• Support from team of former M7 MBA interviewers

• Our editors have PhD or master’s degrees from 
leading universities including Yale, Columbia & UVA

• Former clients to network with at every top school

• Extensive knowledge base

• Proprietary project management system

The Personal MBA Coach Difference



• Comprehensive admissions consulting packages

• Early MBA planning (3 months to 3 years pre-
application) through post acceptance support

• Customized GMAT/GRE/EA tutoring with tutors who 
scored in the 99th percentile or higher (780-800)

• Mock interviews with former M7 MBA interviewers

Boutique, one-on-one 
MBA and graduate school 
admissions consulting & tutoring
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• Most MBA students have 2-8 years of experience upon 
matriculation (5 is the median)

• Leveraging client exp and business knowledge will allow 
you to contribute to the class

• If you are very experienced (6+ years) consider an 
Executive MBA and work while studying! 

• Part-time MBA programs also allow you to maintain a 
strong grasp on the industry while studying

To determine when the “right time” is, consider:

Is now the right time?



• Applicants usually apply to 5-6 schools

• Strive for 1-2 reach, 2-3 targets and 1 safer school

• Look at averages but do not only focus on the averages 

(GPA, GMAT)

• Pay attention to industry focus, course variety, case vs 

lecture and student size

• Lastly, do not ignore regional differences

How should programs be selected?



Many graduate school options exist

MBA? 

Specialized Masters?

Analytics?

Accounting?                     IT?

Finance?



A possible application timeline…

You may spend up to 12 months applying

SEPT NOV JAN MAR MAY JULY AUG SEPT

Extra-curriculars

GMAT

Personal story

Additional courses

Essay Brainstorming

Essay writing

LOR planning

School selection / visits

Short answers

Final review

Submit R1

Resume

TODAY



You can still improve most of what 
admissions committees evaluate

Undergrad 
Education (GPA)

GMAT

Resume Work 
Experience

Essays

Extra-curriculars Letters of 
Recommendation

Interview



Planning ahead is important

Fill in extra-curricular 
gaps

• Quality over quantity
• Leadership is key
• Activity should tie with your overall story

Line up references

Research / visit 
schools

Develop story / goals

• Buttering up phase
• Early communication

• Confirm interest 
• Understand culture
• Build knowledge for essays

• Reflect on accomplishments / failures
• Take time to iterate ideas
• Keep it authentic



Pitfall #1 – Illogical career goals

• Your career goals should make sense!

• If your goals aren’t natural - explain this

• If you are a career switcher, let adcom know why

• In general, be decisive and specific

Career goals that do not flow naturally need 
to be carefully explained



Pitfall #2 – Asking your company’s CEO to write your 
LOR

• Ignore prestige

• Pick the person who will write an amazing letter

• Recommenders should know you well and be able 
to compare you to your peers

• Non-professional recommenders are ok in certain 
circumstances

Unless you really work closely with the CEO, 
he/she is not a good choice



Pitfall #3 – Using job description bullets on your resume

• Highlight your strengths

• Show leadership

• Include specific (ideally measurable) results

• Establish your key skills 

• Prove that you did the job better than peers and/or expectations

Far too often I read bullets that could 
have been copied and pasted from the 
job description 

This Photo by Unknown Author is licensed under CC BY

http://www.flickr.com/photos/the-cv-inn/3870577923/
https://creativecommons.org/licenses/by/3.0/


Pitfall 4: Not including school specifics

• Avoid vague statements that could apply to any school 
• Don’t include compliments
• Show research and interest
• Schools want to know WHY you want to join THEIR 

unique campuses
• Include the value you will add

Don’t be excited to take Kellogg’s 
“marketing classes” or study “business 
fundamentals” at Sloan



Pitfall #5  – Having a vague reason for wanting an 
MBA

• Schools are not looking for candidates who want to check 
the MBA box

• Establish what you want to gain SPECIFICALLY from the 
MBA

• Level-set with what skills you have and where there are gaps
• Terms such as Business Knowledge or Strong 

Fundamentals don’t say anything

“I want to learn business skills” is NOT a good 
reason for an MBA



Now that we have discussed the landscape, 
you might be wondering what happens 
behind the admissions curtain



First: Who is on the 
admissions committee?
• This varies by school size
• Committees can include recruiting staff, career 

office staff, and outside readers 
• Large programs may have second-year students 

reading applications, interviewing and making 
recommendations 

• A few schools include academic programs staff, 
faculty or deans on the committee 



What is the admissions committee 
looking for? 

Regardless of the committee makeup, they are looking for 4 main 
things



Academic Ability 

• As shown by undergraduate grades 
and courses, and by the GMAT or GRE 

• There is a definite correlation between 
test scores and success in the first 
year of the MBA program 

• No school wants to admit someone 
who appears highly likely to fail or have 
significant difficulties with coursework



Relevant Work 
Experience

• Unique experiences to share in class
• Professional experience to apply to 

future career
• Awareness of one’s abilities and 

flaws



Focused Career 
Path 

• Specific future goals
• Understanding of future career path
• Vision for how the candidate will drive impact



Strong Reason for Pursuing an MBA 

• Knowledge of program details
• Clear understanding of how 

an MBA will help
• Identification of program fit



How is the interview 
used?

• Assess a candidate’s 
personality and interpersonal 
skills

• Pressure test goals

• Evaluate interest in 
program (for some schools)

• Predict future performance



Lots of school knowledge

Admissions committee members

Consistent interview experience

Very involved in / leading admissions decisions

Able to truly compare you to others



Specific school knowledge based on history

Alumni

Less consistent interview experience

Not involved in admissions decisions

Comparison to others is more random



Relevant current knowledge

Students

Consistent interview experience

Involved in admissions decisions

Clear ability to compare to others



What qualities are interviewers looking for?

Research

Reflect

Rehearse

ConfidenceClear Goals

Teamwork Skills

Program Knowledge

Personality

Presentation Skills

Passion

Interpersonal Skills



What questions do they ask?

• Tell me when something didn’t go as planned. What was the 
result?

• Why business school?

• Why are you really interested in school X?

• Tell me about a recent failure

• What is your backup plan if your long-term goal does not pan out?

• Tell me something you are proud of

Alumni can ask random questions at 
times, but here are some basics



Interview prep support

Standard Mock Interview 

• Interview guide for each school with the 
questions you will get asked

• 1 Hour mock interview with a former top 
10 interviewer

• Detailed written feedback
• HBS post-interview reflection support

Wharton / Ross Mock Interview

• Group interview specific advice
• Interview guide for each school with the questions 

you will get asked
• Group mock interview with other applicants –

conducted over Google Hangout 
• Detailed written feedback

www.personalmbacoach.com

http://www.personalmbacoach.com/


Decisions
Decisions are released either on a rolling basis 
or on a specified date (shown on the school 
website) for each round

If denied, the candidate must wait until the 
following year to re-apply 

Some schools will offer feedback at the end of 
the year but not during the application period. 
Some do not offer feedback and will refuse to 
discuss the decision



Waitlist

Some schools offer feedback 
to help the waitlisted applicant 
improve, and some do not. Be 

sure to check the policy of 
each school. 

It is possible to get off the 
waitlist and that is actually a 
good place to be because it 

means the school likes 
something about you and your 

application. 

Some schools will allow the 
submission of additional info 
while on the waitlist, such as 
job promotions or additional 

rec letters. Others allow 
updated GMAT or other test 

scores.

You should figure out what 
your weakness is and start 

working on it. 
Note: There are times when 
there is no weakness in a 

candidate, there are just too 
many qualified applicants at 

the time.



Personal MBA Coach clients received $6M last 
year
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Below is a sample of the schools 
clients got into



How Can Personal MBA Coach Help?

GMAT/GRE 
Tutoring

Initial 
Brainstorming

Personal Story 
Development

School 
Selection

Resume 
Editing

Essay Content 
Development Essay Editing

LOR Assistance

Mock 
Interviews

Call: +1 617 645 2424

Email: scott@personalmbacoach.com

Web: www.personalmbacoach.com

mailto:scott@personalmbacoach.com
http://www.personalmbacoach.com/




Download our Top MBA Application 
Tips eBook

https://www.personalmbacoach.com/application-tips-ebook

Interview with Personal MBA Coach Founder, Scott Edinburgh

How to Write Winning MBA Application Essays

Advice for Career Changers or Those with Jobs at Risk

How to Think about MBA Goals

What Is an MBA Resume?

How to Ensure Your Letters of Recommendation Shine

https://www.personalmbacoach.com/application-tips-ebook

